Organizational Chart of “PRAVEX BANK” JSC as of 20.12.2024
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Credit Committee
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Credit Risk Governance Committee
Assets and Liabilities Management

Committee

Operational Risk Committee

Tender Committee

Change Management Committee
Information Security Management

Committee

Crisis Governance Committee
Environmental Social and Governance

Committee

=== Contents of the subordination to the Supervisory Board:

. Ensuring that SB regularly discusses among others internal control topics,
ensuring the presence of the Heads of such functions at the SB meetings
upon request;

. SB's approval of strategic guidelines in internal control domains and
appointment of Heads of such function;

. Ensuring regular standard information reporting flow fo the SB, both
quantitative and qualitative, about relevant topics in domain of
competence;

. Ensuring direct access by the possibility to directly communicate with

Supervisory Board Members in order to report any issue

=== Contents of the subordination to the Management Board:

- As per organization of work process and other administrative issues related to
the activities of the structural unit, the latteris subordinated fo the

Management Board of the Bank;

- Compliance & AML Department is subordinated to Management Board as

per carrying out AML activities.
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Supervisory
Board*
S. Pedrazzi
Risk Management
$.0. Nastin
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O.A. Yefremov J

Management
Board** L
Chairman
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AML and Combat of
Terrorism Financing
Ya. I. Mastierova

PR and Markefing
LI Romanova

« First Deputy Chairman of the
Management Board 4
A. De Michelis

\{ Pedrazzi

Supervisory Board Committees:

Risk Management Committee:

Chairman of the Committee - F. Mallen (independent)
Members of the Risk Management Committee:

C. Casalino (independent)

F. Del Genio

Audit Committee:

Chairman of the Committee - C. Casalino (independent)
Members of the Audit Committee:

L. Febbraro (independent)

A. Bergalio

and i ation C. .
Chairperson of the Committee - L. Febbraro (independent)
Members of the Remuneration and Nomination Committee;]
D. Blandino

*Chairman of the Supervisory Board

S. Pedrazzi

Members of the Supervisory Board:

C. Casalino, Deputy Chairman (independent)
L. Febbraro (independent)

A. Bergalio

F. Mallen (independent)

D. Blandino

F. Del Genio

**Chairman of the Management Board
G. Corrias

Members of the Management Board:
A. De Michelis (First Deputy Chairman),
S.Z. Babaiev (Deputy Chairman),

R.l. Leshchenko, O.A. Yefremov,

S.M. Kramarova, L.V. Ostakhova

CBO
S.1. Babaiev

CFO

$.M. Kramarova®

Domestic Corporate,

Individuals 1] Institutional and | | Accounting
O.M. Zaiats Mﬂ’"}?ggﬂgg’ C! ’l’c‘f"f H.S.Baranovska?
N\ J
Small and Medi ( Planni d )
n mall and Medium anning an
Small Business Enterprise — C
A.A. Verbakhovskyi [ ontrol
O.L. Kryvonog LV. Barkar
CRM and Customer C°tgg§1_,’g,§g’,’,‘§‘“g Treasury and
Satisfaction B E Credit Support — Markets
N.V. Sofiiuk A.O. Strygin L A.V. Krasovskyi )
N
Network Procurement and
Management H Contract
LM. Sutchak — Management
J G.l Yegorov

( ) Back Office
Credit - and Payments
O.P. Yakymovska N.V. Tututchenko
. J
< (_ icI. Digital
| 1 Trm"nsform?_hon &
Credit Management nnovation
N.A. Yemelianova L LD. Vakhniak
~ J s N
( : : N L] Logistic
gﬁgf 5‘3’3’3’!? S.V. Zavodovski!
— Administration _ )
L LS. Gerasymenko

CLo (e{eo)

R.l. Leshchenko L.V. Ostakhova

! Cybersecurity and Business Continuity Management Department
includes Labor Protection Unit.

2H.S. Baranovska- Chief Accountant — Head of Accounting
Department

3“Otherunits" of the Bank sectionincludes structural units, which
according to the decisions of the Supervisory Board were cancelled,
however cannot be closed completely since on the positions there are
employees to whom the reduction procedure cannot be applied
within certain period of time. This sectionincludes also the staff units
with home-based job.

“ First Deputy Chairman of the Management Board exercises:

- managerial oversight over the Legal and General Secrefariat
Department; over the Compliance and AML Department (with no
prejudice to independence status);

- supervision and coordination over the COO Division, CFO Division
and CLO Division;

- coordination over the Risk Management Department (with no
prejudice to independence status).

5 S. Kramarova is Reporting Office
the accounting dog
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Management Board Committees Composition

Management Board Mandate
Committee’

1 Chairman of the Management Board G. Corrias Chairperson

2 First Deputy Chairman of the Management Board A. De Michelis Member with the voting right
Credit Committee 3 Head of CLO Division R.l. Leshchenko Member with the voting right

4 Head of Credit Department O.P.Yakymovska Member with the voting right

5 Head of CBO Division S.Z. Babaiev Member with the voting right

1 CRO - Head of Risk Management Department S.0. Nastin Chairperson
Non-Performing Asset 2 Chairman of the Management Board G. Corrias Member with the voting right
on- go:’nr:;;;ge SSEIS Deputy Chairman of the Management Board A. De Michelis Member with the voting right
4 Head of CLO Division R.l. Leshchenko Member with the voting right
5 Head of Credit Management Department N.V. Yemelianova Member with the voting right

1 Chairman of the Management Board G. Corrias Chairperson
2 First Deputy Chairman of the Management Board A. De Michelis Member with the voting right
- 3 Head of CLO Division R.l. Leshchenko Member with the voting right
c'ed"ck':;i‘i’i;’:;"“"ce 4 Head of CBO Division S.Z. Babaiev Member with the voting right
5 CRO - Head of Risk Management Department S.0. Nastin Member with the voting right

Member with the votfingright (limited to issues

6 CCO - Head of Compliance and AML Department O.A. Yefremov pertaining o Product Governance)

Chairman of the Management Board G. Corrias Chairperson

1
2 First Deputy Chairman of the Management Board A. De Michelis Member with the voting right
Assets & Liabilities 3 Head of CLO Division R.. Leshchenko Member with the voting right
4 Head of CBO Division S.Z. Babaiev Member with the voting right
Management e - . .
Committee 5 Head of CFO Division S.M. Kramarova Member with the voting right
6 Head of Treasury and Markets Department A.V. Krasovskyi Member with the voting right
7 CCO - Head of Compliance and AML Department O.A. Yefremov ST ECT W.”h e o6 g i i el stes
pertaining to Product Governance)
|
1 CRO - Head of Risk Management Department S.0. Nastin Chairperson
2 CCO - Head of Compliance and AML Department O.A. Yefremov Member with the voting right
Operational Risk 3 Head of COO Division L.V. Ostakhova Member with the voting right
Committee 4 Head of CFO Division S.M. Kramarova Member with the voting right
5 Chairman of the Management Board G. Corrias Member with the voting right
6 First Deputy Chairman of the Management Board A. De Michelis Member with the voting right
|
1 Head of CFO Division S. M. Kramarova Chairperson
2 Head of Planning and Control Department I.V. Barkar Member with the voting right
Tender Committee 3 Head of COO Division L.V. Ostakhova Member with the voting right
4 Chairman of the Management Board G. Corrias Member with the voting right
5 First Deputy Chairman of the Management Board A. De Michelis Member with the voting right

6 Chief Accountant - Head of Accounting Department H.S. Baranovska Member with the voting right
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Management Board Committees Composition

Manageme.ni B’oard Mandate
Committee

ESG Manager

Head of CFO Division

Head of CBO Division

CRO-Head of Risk Management Department
Head of CLO Division

Head of HR & Organization Department

CCO - Head of Compliance and AML Department

Environmental
Social and
Governance
Committee

NOo~Oh WN —

Chairman of the Management Board

First Deputy Chairman of the Management Board

Head of CLO Division

Head of CBO Division

Head of CFO Division

Head of COO Division

Head of Organization and Project Management Office of HR and Organization
Department

Change
Management
Committee

N o WN —

Chairman of the Management Board (Chief Information Security Officer)

First Deputy Chairman of the Management Board

Head of Cybersecurity and Business Continuity Management Department
Head of COO Division

Head of CFO Division

Head of CBO Division

Head of CLO Division

CCO - Head of Compliance and AML Department

CRO - Head of Risk Management Deparfment

Information Security
Management
Committee

NV ONONUT A WN —

Chairman of the Supervisory Board (General Crisis Manager)

Chairman of the Management Board

First Deputy Chairman of the Management Board

Head of COO Division

Head of CLO Division

Head of CFO Division

Head of CBO Division

Head of Cybersecurity and Business Confinuity Management Department
CCO - Head of Compliance and AML Department

CRO - Head of Risk Management Department

Crisis Governance
Committee

OO NN AN WN —

o

A. De Michelis
S.M. Kramarova
S.Z. Babaiev
S.0. Nastin
R.. Leshchenko
H.M. Nesterenko
O.A. Yefremov

G. Corrias
A. De Michelis
R.l. Leshchenko
S.Z. Babaiev
S.M. Kramarova
L.V. Ostakhova

H. M. Nesterenko

(combining of positions)

G. Corrias
A. De Michelis
O.M. Sirakov
L.V. Ostakhova
S.M. Kramarova
S.Z. Babaiev
R.. Leshchenko
O.A. Yefremov
S.0. Nastin

S. Pedrazzi
G. Corrias
A. De Michelis
L.V. Ostakhova
R.l. Leshchenko
S.M. Kramarova
S.Z. Babaiev
O.M. Sirakov
O.A. Yefremov
S.0. Nastin

Chairperson
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right

Chairperson
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right

Member with the votfing right

Chairperson

Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the votfing right
Member with the voting right
Member with the voting right
Member with the voting right

Chairperson
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
Member with the voting right
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